Strategy Plan of IQAC for Session 2022-23

Sr. Plan of action [Master plan Action taken Outcome
1. Planning of The planning of academic | IQAC plan the Quality
academic the calendar was academic and enhancement
calendar Framed by IQAC forward to the
academic council
2  Preparation for | IQAC utilized a variety of | IQAC made The IQAC
Innovative technology options and | strategy continuously
teaching considered new learning | for teaching and reviews and
methodology arranging training | takes steps to
Improve the
quality of
teaching-
learning
3 Teacher's IQAC developed a web Teachers to update | Teacher's

Appraisal portal for the collection of| details onitand appraisal was
academic submit a self- done based on
performance of individual | appraisal report their self-
teachers appraisal Report

4  Department IQAC has evaluated Heads to submita | Department

Evaluation each department evaluation
department's report for | evaluation Report
the year report submitted to

IQAC
5 Preparation of | IQAC made an IQAC members to | Data for AQAR
AQAR online submission prepared to collect | was collected
of AQAR data for filling in
AQAR
6 Alumni data IQAC conducted HODs were Data from
collection departmental alumni endorsed to collect | Alumniwas
meets to stay tuned with | data of alumni Collected

their alumni's

7 Participation of

To increase the teacher's

Assemble all data

Collected details of

Teacher'sin efficiency, IQAC related to the Contribution
social activities | organized workshops for | collective activities
teachers of the teacher
8 CO’s And PO's | Appraisal of CO's and Survey from Survey was
attainment of PO's students Conducted
mapping attainment on CO's and PO's
9 Audits IQAC conducted The audit was Audits conducted

academic audits and
other audits in a very
democratic manner as a
faculty-driven self-

conducted on
various aspects at
individual
departments with




reflection and peer
feedback

the Help of external
Experts

10 Annual reports

IQAC made a report on

The contribution

Annual report

an organization's of departments published
activities throughout the | and cells was
proceeding used to prepare
year their annual
report as
per the norms
11 Evolution of IQAC made proposals Evaluation of Activities
Committees for cell activities and Committees and conducted as per
and Cells informed each Cells performed as academic
Activities committee in the calendar
beginning of the year
12 Faculty students | IQAC proposes a faculty | Encouraged The objective of
exchange exchange program to Collaborative this program was
programmers | enhance the quality of | activities to succeed

teaching and
Research in the colleges

for research,
Faculty exchange,
and student

exchange
13 Career guidance| IQAC organized career HODs and Program organized
to students guidance sessions for concerned Cells
students to organize

session, seminars,
and workshops on

career guidance

14 Short Term IQAC organized All the departments| Student
Courses and supportive commenced short- | participated in
Value added short term courses for term certificate
courses value addition certificate and courses

value-added
courses

15 Quality check | IQAC ensured quality Meeting to discuss | In charge
points enhancement in all issues related to participated in

areas of academics gradual growth in discussions for




all the quality check
points

issues related to
growth

16 Extensional
Activities

IQAC makes sure of

effective organization of

extension activities

Meeting with

various cells for

various
extension activities

All members
planned and
executed activities
successfully

were done




